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(3) Dual reporting line DINEZNEEEAIER VEERESHRICHTR

[Model Internal Activity Charter ( 2017 IIA)D>0DikE:]
Authority (KEFR)

The Chief Audit Executive will report functionally (BSESHERE ) to the
[board/audit committee/supervisory committee] and administratively
(i.e. day to day operations) (4R[Hi#E = ) to the Chief Executive Officer.

To establish, maintain, and assure that XXX Company s internal audit
activity has sufficient authority to fulfill its duties, the[board/audit
commi ttee/supervisory committee] will:

. Approve the internal audit activity s charter ( PEPEEATHIFE)

. Approve the risk-based internal audit plan. (U A7 ~_— ZBEATEHH])

. Approve the internal audit activity s budget and resource plan.
(T & FHE)

.Review communications from the chief audit executive on the internal
audit activity’ s performance relative to its plan and other
matters. AR EDL B =2—)

. Approve decisions regarding the appointment and removal of the chief
audit executive. (PEEEASAPIRE DT « fif{T)

. Approve the remuneration of the chief audit executive (PNEPEEET
ERFT R ORI

.Make appropriate inquiries of management and the chief audit

executive to determine whether there is inappropriate scope or
resource or limitations. EEHHFIOFMEE! R Bz OV TORIWVEDE)

The chief audit executive will have unrestricted access to,

and communicate and interact directly with, the [board/audit
committee/supervisory committee] ,including in private meetings
without management present. (Bt « BatrZRE 7/ E~DEEET 7 & &)

[Model Audit Committee Charter (2017 IIA)D>0DHFY]
*SEC /L—/VT, 34T LITHERIORTEEE U THRE,
Oversight of the Internal Audit Activity and Other Assurance Providers
Internal Audit Activity
To obtain reasonable assurance with respect to work of the internal
audit activity, the audit committee will provide oversight related to;
Internal Audit Charter and Resources (WWEBE-ZTRE, EZEZIR)
.Review and approve the internal audit charter at least annually.
.Advice the Board about increases and decreases to the requested
resources to achieve the internal audit plan.
CAE Pertformance (N ETIP IR DB/ - SHE. 7HI)
.Advise the board regarding the qualifications and recruitment,
appointment, and removal of the CAE.
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.Provide input to management related to evaluating the performance of
the CAE.

.Recommend to management or the governing body the appropriate
compensation of the CAE.

Internal Audit Strategy and Plan (G#f. EZF1H, EZEZIR)
.Review and provide input on the internal audit activity s strategic
plan, objectives, performance measures, and outcomes.
.Review and approve proposed risk—based internal audit plan and make
recommendations concerning internal audit projects.
.Review and approve the internal audit plan and engagement work program,
including reviewing internal audit resources necessary to achieve the
plan.

.Review the internal audit activity s performance relative to its audit
plan.
Internal Audit Fngagement and Follow lp (BREE, 772 —7 > 7)

.Review internal audit reports and other recommendations to management.

.Review and track management’ s action plans to address the results of
internal audit engagements.

.Review and advise management on the results of any special
investigations.

. Inquire of the CAE whether any internal audit engagements or non—audit
engagements have been completed but not reported to the committee; if
so, inquire whether any matters of significance arose from such work.

. Inquire of the CAE whether any evidence of fraud has been identified
during internal audit engagements and evaluate what additional
actions, if any, should be taken.

Standards Conformance ([EBEEEDNETF. S\ &5

. Inquire of the CAE about steps taken to ensure that the internal
audit activity conforms with The IIA’ s International Standards for
the Professional Practice of Internal Auditing(Standards).

.Ensure that the internal audit activity has a quality assurance and
improvement program and that the results of these periodic
assessments are presented to the audit committee.

.Ensure that the internal audit activity has an external quality
assurance review every five years.

.Review the results of the independent external quality assurance
review and monitor the implementation of the internal audit
activity’ s action plans to address any recommendations.

.Advice the board about any recommendations for the continuous
improvement of the internal audit activity.
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